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Management reporting providing  

powerful business insights 

Credit management releasing locked in cash

Automated transactional processing  

for invoices and payments

Flexible and scalable, with dedicated personnel,  

to keep pace with your business

Fixed monthly fee, saves around 20%,  

with no capital investment

A FULLY MANAGED FINANCE TEAM, 
SAVING COSTS AND DELIVERING VALUE

FINANCE AND 
ACCOUNTING 

SERVICES



OPTIMISE 
YOUR 
EFFICIENCY

GAIN RAPID VITAL 
INSIGHT AND

The Finance and Accounting function of a 
business is its lifeline. But it can also be what 
restricts its potential. 

RAPID 
TRANSPARENCY 
WITHIN MONTH 1

AUTOMATION & 
EFFICIENCIES 

MONTHS 2 TO 6



AROUND 20% 

SAVINGS ON COST  
OF YOUR EXISTING 

F&A SERVICING

Transparency and real-time data is critical for day-to-day 
cashflow and accounting management, and for the ability to 
accurately assess metrics to take advantage of opportunity in 
ever changing circumstances. But accessing this information 
and processing it can be labour intensive, especially if you are 
dealing with complex accounts. 

At a time when stakeholders are putting immense pressure on 
businesses to reduce costs or to do more with less resource, 
automation and technology o�ers a helping hand. 

However, understanding what will give you the enhanced 
functionality you need now, and in the future, investing in it 
and training people is complex and won’t necessarily save  
any money. 

Fortunately, Parseq now o�ers a fully managed modular and 
scalable solution that will, utilising a proprietary technology 
platform and expert people. It can provide all your Finance 
and Accounting capabilities with a layer of extraordinary 
performance reporting to save time and deliver rapid vital 
insight from Month 1 – with around 20% savings and no  
capital investment.

ONGOING 
IMPROVEMENTS & 

INNOVATION

RAPID
TRANSPARENCY 

WITHIN MONTH 1

ENHANCED
CASHFLOW 
VISIBILITY



TAILORED TO 
YOUR NEEDS

MANAGEMENT ACCOUNTS  
DELIVERED COMPLETE AND ON TIME

Individual and consolidated reporting, Customisable and electronically 
distributable using our Management Accounts software.

With: Comprehensive  
Performance Reporting -  

Digital dashboard, KPI’s, 
Benchmarking, Performance metrics, 
Financial and Non-Financial.

And: Forecasting and  
Budgeting – for better  

opportunity and risk assessment 

Generated by data driven tool,  
with customisable assumptions



PLUS:

Access to a sophisticated cloud based portal with real time 
information and customisable dashboard

A common, consistent, and comparable view of each 
business regardless of the accounting platform used

All transaction history recorded

A dedicated accountant you can talk to or visit

O�ce at Parseq to use as own when visiting

Ability to revoke access at any point

Our onboarding expertise allows either a phased or full 
deployment depending upon your individual requirements.

CREDIT MANAGEMENT 
TO IMPROVE CASHFLOW

End to end credit management 
services by accredited sta�, with 

powerful query management tools 
and sophisticated reporting

INVOICE PROCESSING 
TO REDUCE MISTAKES 
AND INCREASE EFFICIENCY

Automated receipt and processing of 
supplier invoices (paper and digital), which 
extracts data and validates for payment. 

PAYROLL 
WITH EASIER ALLOCATION TO PROJECTS 
OR COST CENTRES

Expert Payroll Processing of weekly and monthly,  
with timesheets allocated to projects or cost centres. 

HR CONSULTANCY 
FOR SPECIALIST GUIDANCE

Guidance on HR legal and process requirements

OCCUPATIONAL HEALTH CONSULTANCY 
FOR SPECIALIST ADVICE

Practical advice on Occupational Health Challenges



PARSEQ
WHY

With fully qualified accountants, experienced and certified 
credit management, to highly experienced processors, we 
can provide you a solution with people that understand your 
industry and demands, utilising world class technology to 
deliver a highly robust, repeatable, and scalable solution.

Regardless of whether you are trying to save cost, get better 
and faster reporting or just greater insights into your business 
performance, our team can deliver your requirements leaving 
you with the peace of mind that your finance team is in good 
hands. Our solution is modular and fully customisable so we 
can put the right capability in place at the right price.

FOR OVER 45 YEARS WE HAVE BEEN 
AT THE FOREFRONT OF SOLVING 
PROBLEMS FOR OUR CLIENTS. 
EXAMPLES INCLUDE:

Enabling rapid access to key performance metrics for an 
equity house who needed better and comparable insights 
for their investments.

Taking away the continuous problem of managing, 
training, and retaining finance sta� for a business that 
couldn’t deliver the numbers because of instability in their 
team.

Saving cost by providing a client access to leading edge 
technology without the need for capital investment, 
allowing them to fully focus on their business.

Releasing cash into our client’s business that was tied up in 
debtors, without damaging customer relationships.

None of these required the businesses to change systems or 
go through major disruption to their business. Our approach 
ensures a seamless transition with initial benefits being 
delivered from month one.

OUR TEAM HAVE EXPERIENCE IN THE 
INDUSTRIES COVERING:

Financial services

Insurance

Telecoms

Utilities

High Growth SMEs

Venture Capital and Equity investment



Around 20% savings on cost of your existing F&A servicing

No F&A function to house

No training or HR considerations

Proprietary technology with no capital investment or 
maintenance

SAVE MONEY

Rapid transparency within month 1

Automation and e�ciencies month 2-6

Instant consolidated and consistent view of your  
multiple accounts, regardless of accounting  platform

Customised performance reporting and analysis  
tools at touch of button

No chasing others for data or monies  
owed – done for you

IMPROVE EFFICIENCY 
AND TIME

Immediate expert resource at no additional 
cost or recruitment

Real time data to respond swiftly to opportunity 

Enhanced cashflow visibility

Saving from economies of scale to reinvest

Redeployment of key employees to strategy 
and revenue generation

Distribution of space used to house F&A function

ENABLE OPPORTUNITY 
AND GROWTH

Guaranteed SLAs

Strict compliance, regulatory and reporting protocols

Reduced risk in lending with enhanced real time risk 
profiling

Consolidated and individual account view for rapid 
transparency

Professional debt management capability

Multiple sites for business continuity

ISO 27001:2013 certified

PCI compliant and quarantined rooms

Cyber Essentials Certified

Ability to revoke access at any point

REDUCE RISK

You might not have considered outsourcing this vital function 
before. But with many sta� working from home through the 
Covid pandemic, you now know that many elements can 
be done e�ectively from a remote location. And, given the 
circumstances, may have to continue to be done remotely. 
So, now is an excellent time to maximise the multiple other 
benefits you could gain with remote working. By outsourcing 
to Parseq you have a guaranteed high level of service but 
with a level of insight and many additional benefits and 
opportunities that you might not have had access to before. 

GOOD TIME 
TO CHANGE

WHY NOW IS A



ABOUT PARSEQ

Parseq has been a trusted business process and 
transactional services partner for over 45 years. We have 
a global client base spanning FTSE 100 financial services 
companies, major utility providers, leading telecoms 
operators, manufacturers, and local authorities and SMEs. 
We employ more than 300 people across two sites in 
the UK, and operate overseas sites in Bulgaria and India, 
and international partnerships covering six countries. We 
embrace Lean Sigma throughout to support our philosophy 
of continuous improvement.

Our platform agnostic experts think di�erently to solve 
issues faster. They use our business agility to optimise 
workflows and apply the right tools and protocols to get 
the best from both advanced technology and people. 
This ensures process integrity, whilst enabling you to 
benefit more quickly from the resulting e�ciencies and 
improvements.

We specialise in Payment Services, Finance and Accounting 
Services, Digital Back O�ce and in Secure Storage.

To find out how we can immediately  
provide this service to you:

Craig Naylor-Smith  
CEO

T +44(0) 1709 448000  
M +44 (0) 7733 314042 
E Craig.Naylor-Smith@parseq.com


